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INTRO

 I speak to people in this sector every day of the week and after many 

conversations and also with senior leaders in private equity, bio 

and plant-based tech fi rms it’s obvious that the plant-based sector 

represents a shift in consciousness, a heightened awareness and 

an excitement generated by highly talented new entrants to food 

production.

Even the large and conventional players in this fi eld have all expressed 

an interest and put investment into biotech and plant-based 

production and it’s extraordinary how much traction this movement 

has gathered. Even fl avour and fragrance companies are investing into 

this and adding another strand to their business.

Across the globe this sector is thriving. During September 2021 Israel’s 

Start-up Alfred’s Food Tech Ltd. rolled out an innovative platform for 

producing plant-based whole cuts that mimic animal-derived products 

to produce plant-based meat alternatives that can answer the growing 

need for fl avourful, sustainable, animal-free products.

I could not ignore the groundswell that has been occurring and this 

short e- book gives you a taste of the possibilities within this sector.
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PLANT-BASED FOOD IS AN EXCITING SECTOR AND IS GROWING 

Consumers have woken up to 

the health and environmental 

aspects of eating plant-based 

foods wholly or as part of a varied 

diet that’s kinder to the planet.

Therefore, to claim even a tiny percentage would result in massive 

gains for both investors and companies.

The pandemic shifted trends in consumerism, with people replacing 

their lack of excitement during the lockdown with spicy, new, and 

exotic fl avours and products. McDonald’s announced in Sept 2021 

that it would fi nally add a vegan burger to its menus called the 

McPlant in 10 restaurants from the end of September and then roll 

out 250 more from October.  This will comprise a vegan sesame bun, 

mustard, ketchup, vegan sauce, onion, pickles, lettuce, tomato, and 

vegan cheese. The humble burger needs quite a transformation to 

comply with vegan principles.

IN THE US THE PACKAGED FOOD AND 
BEVERAGE INDUSTRY IS WORTH ALMOST 
$600 BILLION

IN THE UK THIS SECTOR HAS A VALUE OF £100 BILLION+ 

EMPLOYS 4 MILLION PEOPLE AND GENERATES AN 

ANNUAL SUM OF C. £121 BILLION.
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Boca. Kraft Heinz held for 40 years

MorningStar Farms. Kellogg purchased Worthington Foods for $307 million in October 1999, at 
which point it acquired the Morningstar Farms brand.

Simply Balanced owned by Target and in 2013 made it a standalone brand Quorn Foods and Cauldron 

Foods owned by Marlon Foods (a subsidiary of Monde Nissin) since 2011

Field Roast and Lightlife Foods were acquired by Maple Leaf in 2017

Sweet Earth Natural Foods owned by Nestle since 2017

The Vegetarian Butcher owned by Unilever since 2018

Gardein. Conagra has owned this brand since 2018

Raised and Rooted is owned by Tyson. Tyson launched the Raised & Rooted brand in 2019. Tyson Foods 
had initially invested in Beyond Meat and decided to sell its 6.5% investment in 2019 to concentrate 
on Raised & Rooted that produced meatless chicken nuggets and hamburgers. According to their 
CEO, it was cheaper and simpler to compete than buy the company.

There are also some exciting new players in this arena. Yet, plant-based tech is not a recent phenomenon. Look 
at these brands that have been bought up by big players in the food and beverage market:

IT IS CLEAR THE FAKE MEAT MARKET IS GROWING GLOBALLY AND IS EXPECTED 
TO REACH $430 BILLION BY 2040 (KEARNEY REPORT). 
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Plant-based is new and very innovative. It represents a different 

perspective and aligns with current sensibilities. Legacy tastes 

and preferences that may not have changed or decades are being 

shaken up.  Within the plant-based start-up domain, corporate 

development and buyouts may be concerning in one respect. They 

provide a challenge in that these big companies can lead more 

easily with backing already established. However, consumers 

are far savvier and can easily spot greenwashing. Researching a 

company’s past has never been easier. So, although big players have 

the capacity, any past lack of social or environmental consciousness 

may well trip them up in the future. Consumers want a difference, 

not a rehash.

For example, Generation Z is keen to actively demonstrate their 

politics by spending their money more ethically. With some big 

companies having been caught up in scandals over price-fi xing, 

pollution, mislabelling, child labour etc., new start-ups are seen 

as representing the new way. According to the Annie E Casey 

Foundation, Gen Z are a very shrewd consumer.

THE BIG STALWART CORPS COULD OBVIOUSLY SEE THE 
COMPETITION AND ALSO THE OPPORTUNITY

Gen Z’s behaviour refl ects their values — and the infl uence of an 
increasingly digital world. Gen Z kids can rely on their tech-savvy and 
extensive social networks to make informed purchasing decisions. Their 

pragmatism leads them to explore and evaluate a range of options before settling on a 
product. In addition, they are more likely to be swayed by the recommendations of real-
life users than by celebrity endorsements. In much the same way that Gen Z-ers use social 
media as a means to curate their own personal brand, they also look at their purchasing 
decisions as an expression of their values and identity. As an example, they are drawn to 
sustainable products and brands — and are often willing to pay more for them. They value 
personalized products, and they are drawn to brands who share their point of view on 
political issues.’

Annie E Casey Foundation(aecf.org)
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However, there have been some very exciting 

new players that are looking like they might 

prove challenging to compete with. Wicked 

Kitchen, which teamed up with Tesco in 2017 had 

already shipped 10 million+ units of plant-based 

dishes and in 2021 have just launched in the US.  

The CEO, Pete Speranza, is quoted as saying (see 

right).

In addition, an exciting player is Daring, yet 

another UK company that has found success 

in the US. They produce ‘pieces’ that look like 

chicken and even smell like chicken but is actually 

comprised of spiced soy.

Musician and star, Drake is backing this young 

food tech start-up that moved to los Angeles to 

soak up the halo effect of the food tech hub that 

has developed there. Daring’s Series B funding 

round collected $40 million. 

However, seafood, fi sh and chicken are coming up on the rails. 

BlueNalu, Impossible Foods, Good Catch and Eat Virgin, and 

Just Egg are all working hard to offer plant-based seafood, 

chicken, fi sh, and egg products.

Eat Just’s folded egg product has been taken up by Starbuck’s 

and Peet’s. In fact, this sector is so hot that E²JDJ, a VC fund for 

plant-based start-ups, stated that $3.1 billion venture funding 

went into these protein alternative businesses. 

THE STAGE IS SET FOR THE NEW ENTRANTS

IMPOSSIBLE FOODS AND BEYOND MEAT ARE DOMINATING PLANT-BASED 
MEAT THAT IS A BEEF LOOK ALIKE.

What Wicked brings to the 
US will be unlike anything 

that has come before it in the plant-based 
space. This launch is one of the largest 
single-brand launches in the US grocery 
industry in decades. As was demonstrated 
by our UK collaboration with Tesco, the 
breadth of offerings Wicked Kitchen brings 
to market allows consumers to fi nally have 
a plant-based destination with a wide and 
growing variety of choices that has been 
lacking in the grocery market.

Wicked Food’s CEO
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THE TIPPING POINT HAS BEEN REACHED

Clear evidence is being offered that the way 

we farm, eat and live is causing considerable 

environmental damage. The way meat is produced 

cannot continue in the same manner. In addition, 

pressure on health services, Covid, climate change 

and even the future of the human race means 

people are far more interested in being healthy 

and taking positive steps to look after themselves 

without causing more harm.

Investors back in 2019 were complaining that big 

players like Kraft Heinz were failing to compete in the 

plant-based protein market.

Shareholders demanded the company outlined its 

strategy to compete in imitation meat and alternative 

proteins. Beyond Meat, including BYND.O and 

Impossible Foods had already stolen a march in the 

popularity stakes (or should that be steaks?!) For 

example, in the US Beyond Meat produced the 10th 

Best-selling food product with its Beyond Sausage 

offering and clocked up $53 million in sales. This fast-

growing sector cannot be dismissed. Companies like 

Green Century Funds that own an almost $500 000 

part of Kraft Heinz raised considerable concerns 

about the companies seeming failure to grasp the 

industry by its vegan horns. In fact, Kraft Heinz was 

considered the least proactive in this market, and 

that’s not a great accolade.

Their BOCA burger that is a meat alternative may well 

have clocked 40 years in the market, but it was looking 

decidedly dated. Although the big companies might 

have been less innovative than some start-ups, they 

still have an advantage.  According to Arun Sundaram, 

a CFRA analyst. 

We actually see companies like Nestle and Tyson 

Foods eventually emerging as the leaders in the space 

… because of all the resources that they have, and 

their vast global footprint and supply chains around 

the world

HOWEVER, THE PRESSURE ON BIG CORPORATIONS TO ACT HAS BEEN GROWING FOR SOME TIME 
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CONSUMERS WANT PLANT-BASED ALTERNATIVES ALONGSIDE TRADITIONAL OFFERINGS.

$24 BILLION IN FUNDING AND COUNTING

It’s no longer niche. People want to make a choice and not have 

to look down the ‘vegan’ or vegetarian aisle. Plant-based fare is 

strong, although, as yet a relatively small segment of the $585 

billion US packaged food and beverage industry.  Yet 2021 is 

on course to break the records when it comes to agrifood tech 

investment.

According to AgFunder, start-ups in this sector were incredibly 

successful in the fi rst half of 2021. They raised $24 billion in 

funding. What is pertinent is that for the whole of 2020 $30 

billion was raised, so they are set to increase this considerably. 

Although there has been signifi cant investment in e-groceries, 

especially in China alongside instore and restaurant tech, those 

working closer to actual food production are appearing to be 

more attractive to investors. They pulled in $4.9 billion at Series 

D and further along with another $5.4 billion, which outpaced 

upstream companies by $2.1 billion.

Sovereign Wealth Fund, Qatar Investment Authority led a 

funding round for Eat Just in Q1 2021 and closed $200 million. 

This was signifi cant at the QIA is the sovereign wealth fund of 

the State of Qatar. They were joined by Charlesbank Capital 

Partners and Vulcan Capital. Eat Just can now boast more than 

$650 million in funding and will continue to build their cultured 

protein capacity called GOOD Meat and continue research and 

expansion.

The aim for some, including Eat Just is to slash the cost of 

cultured meats. Their projection is that in fewer than ten years, 

cultured meat could develop into a $13 billion market. They 

anticipate that their specifi c chicken-style product will be on 

positive price parity with the animal product by then.

Qatar Investment Authority has also invested in Califi a Farms 

that has been selling plant-based milk, yoghurts, and coffee 

creamers for a decade. As a growing market and currently takes 

13% of the potential, according to the Good Food Institute and 

also the Plant Based Foods Association. Note that in the US 

especially big dairy producers are experiencing huge issues and 

some have already fi led for bankruptcy.

Consumers are moving away from dairy and animal products 

generally. Hence there is vast untapped potential in the plant-

based sector. Investment has already demonstrated interest and 

urgency within this market. Any attempt at a pushback has failed. 

The dairy industry’s attempt to stop plan-based producers from 

using ‘milk’ as part of their labelling came to nothing. 
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THE PATH IS CLEAR FOR DOMINATION

WHAT’S THE FUTURE FOR INVESTORS?

The plant-based sector is no longer a quiet corner populated by left fi elders. 2019 changed that. This was 

when Beyond Meat went public with a share price that refl ected the demand and interest. In just 24 hours, 

its share price tripled.

In a short time, they had reached $13 billion, which was the company’s market cap and put it into 25% of the 

S&P 500 stocks. David Welch, director of science and technology at the Good Food Institute, said:

An IPO such as that owned by Beyond Meat demonstrates 

that these companies can go public but even more importantly 

perhaps is the fact that longstanding food companies may well 

enter the market more aggressively. Oatly on the other hand 

debuted in the US as an oat-based milk substitute. Their aim was 

to seduce baristas before going into supermarkets meant oat 

milk sales tripled by 2020.

In that year Oatly’s revenue reached $421.4 million representing 

an increase of more than double past efforts. Although they 

were still reporting $60.36 million net losses the company were 

on track. In its fi rst day’s trading the stock gave Oatly a market 

value of $13.1 billion. 

This represented a 30% increase on the public offering price 

thus demonstrating the appetite for these conventional food 

alternatives. In addition, because public markets exist for this 

type of product and investment base then the exit strategy 

some funders may consider is immediately transformed. This 

is very different, in terms of valuation when public markets 

are concerned as they do have a signifi cant impact on what a 

business is worth over and above what it might cost to acquire 

such a company in the private market.

Mirae Asset Global Investments, for example, have relatively 

recently pumped $500 million into Impossible Foods that are 

a direct competitor to Beyond Meat. The possibilities are very 

exciting for funders and companies alike and this is likely to be a 

very buoyant sector in which to invest moving forward.

The shift that Impossible and Beyond prompted—and there are other 
companies as well—is to look at that broader market segment, the 
fl exitarian consumer that is mostly omnivore and that wants to eat 
less animal products.
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From conversations that Meyrick Consulting has been 

having you will sometimes fi nd a small start-up that 

has great technology and product but is lacking the 

commercialisation to be able to really scale the business.  

Therefore, we can see that with increased new entrants 

coming on to the market the requirement for talented 

individuals is likely to increase. Currently there is a 

shortage of plant-based experts around. 

Another consideration, looking at small, but developing 

companies, employing 20+/- staff, are looking to hire 

senior people into their business that come from larger 

corporates. These individuals need to be sold on the 

idea and benefi ts of joining an embryonic business. They 

also need to be screened carefully to ensure that over 

and above their ability to do the job they would be able 

to function in a very different, agile, and highly creative 

environment. 

Notwithstanding any caveats, the opportunities are 

considerable and the appetite for plant-based alternatives 

is massive.  Undoubtedly, there will be high demand for 

talented individuals and executives that can drive forward 

this profound change. It is exciting and slightly challenging 

and strategies for recruitment, post hire and retention 

have never seemed so pertinent.
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What

are you

waiting

for? 

Start solving some the 
biggest food & ingredient 
leadership challenges
today by contacting us here.

Call us

+44 (0) 1564 795575

+44 (0) 7793 526078

Email us

mike@meyrickconsulting.com

Our website

www.meyrickconsulting.com



Thank You

All images source: unsplash.com

This document is published on a general basis for information only and no liability is accepted for errors of fact 
or opinion it may contain. Professional advice should always be obtained before applying the information to 
particular circumstances.

Should you wish to discuss how we are able to offer 
support around your key leadership requirements and, 
also help you attract the top performing executes 
across the sector, please drop me a confi dential 
message to mike@meyrickconsulting.com. After all, a 
discussion can bring clarity. I look forward to speaking 
with you.


